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Real-time Public Health and Safety Data Collaboration

Public health data/solutions alone cannot “solve” the

current epidemic

Public safety data/solutions alone cannot “solve” the

current epidemic

Retroactive data alone cannot drive life-saving

decisions

Collaboration and real-time data helps save lives and

drive short and long-term decisions




What is ODMAP?

ODMAP is a free, web-based tool that
provides near real-time surveillance of
suspected overdose events to support

public safety and public health efforts to

mobilize an immediate response to

overdose events




Current ODMAP Engagement (April 2024)

: 50, DC, and Puerto Rico
> approx. 5,250
. approx. 36,400
37

: 28 in 26 States

- over 2.7 million




ODMAP 101

How to engage with and use ODMAP
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ODMAP Agency Eligibility

Federal, State, Local, and Tribal

Law Enforcement/Criminal Justice Personnel (including medical examiners/coroners)

Public Health Personnel

Licensed First Responders (Fire/EMS)

Hospitals with Emergency Departments

Excludes associated researched units commonly seen with universities

All agencies must sign a Participation Agreement prior to gaining access, it outlines the
ODMAP Policies and Procedures




Overdose Event Data Entry Methods

_— Suspected overdose cases can be entered
T into the ODMAP system in three ways:
— — — | — - Manual entry through the secure website

e - (ODMAP is mobile friendly)
e ODFORM (for Case Explorer Users)
/ Application Programming Interface (API)

~ee——




Overdose Event Data Points Collected by ODMAP

Each case entry must include:
Date and Time
Location
Outcome (fatal/non-fatal)

Naloxone Administration

Agencies can add additional information, including (but not limited to):
Suspected drug
Transported to hospital

Naloxone left behind by




ODMAP Tools

The National Map and Spike Alerts

The data in this presentation is fictitious and for demonstration purposes only OD—MAP
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ODMAP Features

ODMAP National Map
Cross jurisdiction suspected event information
Filters
Heat maps
Charts

Spike, Overdose, and Statewide Alerts
Adding personal data and Esri web layers

Multiple agencies providing data for areas, capturing more suspected events




The National Map and Its Features

Esri. TomTom. Ga FAO. NOAA. USGS. EPA. USFWS
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Default 24-hour
summary statistics

Total Suspected
Overdoses:

Naloxone:

ODMAP
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Quebec

St. John's

Apply Filters Heatmap: Off Clear Filters

Select States

]

Select a state or multiple states from dropdown
list

Select Counties

]

Selecting a State first will limit this list to just the
counties within the selected state(s) that have
data submitted

Select a Preset Timeframe

LAST 24 HR TODAY

YESTERDAY THIS
TO NOW WEEK

THIS THIS
MONTH QUARTER

THIS
YEAR

Incident Date and Time Between...

Built-in filters to do deep
dives into ODMAP data,

iIncluding:

 Date and times
 Location

* Type of drug(s)
 Agency name

ODMAP

OVERDOSE DETECTION
MAPPING APPLICATION PROGRAM

. =



LS00 St. John's

Heatmap: Off Clear Filters

Filter data set

Create a Bookmark

View legend and layers
r multiple states from dropdown

Change the basemap

Add your own data/Esri
Layer

te first will limit this list to just the
the selected state(s) that have

ODMAP
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Built-in charts, including:

« Type

« Day of Week

* Hour of Day

By day

By month

« Multiple county/state line
chart

« Grid for reviewing
overdose information
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National Map and Its Features: Custom Shapes, Spikes,
and Bookmarks

Hagerstown

ilter | Remove fi...
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You can create your own
custom shapes and use
them as filters, save them
as a bookmark, and use
them for spike alerts




Spike Alert Process

An email or text alert is
sent to all subscribed

ALERT
INITIATED

€

l

SET UP SPIKE
ALERT

Suspected overdose
submissions reach the
pre-set threshold within a
24-hour window.

=

Additional email or text
alerts are sent as
overdoses remain above
the threshold.

SPIKE
CONTINUES

e

-
l

RESPONSE SPIKE ENDS
INITIATED
Resources are Submissions fall below
coordinated and deployed the threshold, notification
to combat the spike in is sent out.
overdoses.




Spike Alert Formats

To name@wb.hidta.org name@countyhealth.gov

From: odmap@wb.hidta.org

Subject:  Baltimore County, Maryland Spike Alert

28863722

Baltimore County, Maryland is in a spike. There have been 3 Baltimore City, Maryland Is
total overdose incidents in the last 24 hours. : Stillin a Spike

Currently. your spike alert threshold is 3 overdose incidents in 24
hours.

This spike alert was requested by the Washington/Baltimore
HIDTA.

Y P
)7 v




Recent and Current Spike Maps

Home Contact

Kansas City

Wichita
Tulsa
Oklahoma
City
Amarillo
Lubbock
[T
Midland
Odessa

Austin

Houston
San Antonio

Total Suspected
Overdoses:

Naloxone:

A Monterre
Esri. TomTom. Garmin. FAO. NOAA: USGS. EPA. USFWS

Overdoses ~

Little Rock

Manage ~

Jefferson City St. Louis

Memphis

Jackson

Baton Rouge

New Ogleans

National Map ~
Cincinnati
Louisville
Knoxville

&

A'lanta
Bifmingham >

Montgomery

b /7 Tallahassee

Sys Admin ~

Account £

Doyer
Washipgton 4
&

Greenville

Charleston
Richmond
Narfolk
Greensboro
Raleigh
Charlotte
Columbia

Jacksonville

Alachua, Florida

Spike Start

State

County

Thresheld

Current Incidents

Highest Number of Incidents

Current Duration (Hours)

Expacted End Tima

2024, 12:57 AM
Florida
Alachua
5
[}

&

Current Overdose Spikes
Counties with Spikes
[l
Recent Overdose Spikes

Recent Spikes (0-3 days ago)

Recent Spikes (3-5 days ago)

Recent Spikes(5- 7 days ago)




Spike Alert Resources

MAP

[ &
OVERDOSE DETECTION
HARRING ABPLICATION PROGRAM

ODY

OVERDOSE DETECTION . ] . ]
MAPPING APPLICATION PROGRAM ODMAP Agency Administratons can create county-level Spike Alerts to notify them of averdase spikes based on the near real-

tirme data being submitted to ODMAP. A county is determined to ke in a "spike” if the total number of suspected overdoses meets
o exceeds 4 pre-determined threshold within a rolling 24-hour period. Thresholds are calculated by ODMAP using the
previous rolling 90-days of historical data submitted within a county. Agency Administrstors can also set their own thresholds
i the system. In addition to setting up Spike Alerts, Agency Administrators will also be responsible for managing the subscriber
list.

ov E R D o S E S P I K E Spike Alerts can be created for any eounty across the country. Establishing alerts for nearby counties provides agencies an opportunity
Lo create an early warning system to increase preparedness for mobilizing resources to sddress spikes in near real-time.
RESPONSE FRAMEWORK o——
A niresil atert i son 1o 8l dulivernd st DD mrain P

subseribed pariners abava the threshold ki, by
Spike Alert Initiated Spike Continues =L
Trasnaid s 3 getrmoed
nckdenis n 24 et
e wp st s st
0 by the Wastingion!
BatmzreHITA
Spike Occurs Gommunication Spike Ends
‘Suspected overdose & Preparation Subeissions fall
submissions reach the Fissourtes are conndinated [T
pre-set threshald within and deployed 1o combat natfication s ghven
a 24how window the g in 00
Setting up a Spike Alert Spike Alert Caveats

To sel up a Spike Alert, log in to DDMAP and then click on the There are a few caveats to the Spike Alert feature:
“Manage" tab in the toolbar. Next, cick “flerts” in the drop-
deown and fill out the form to create each alert.

A companion guide fo r ODMAP sta keh°|ders Custamn messaging is also available to inchude in the Spike Alert

emails. Individuas included in the subscriber list do not need to
be DDMAP users, bhowever, they do need to be part of & spike
fesponse and have a “need to know" as determined b'( the
Agency Administrator,

Please see our Spike Alert tutorial on YouTube

* When a new data sst is added, a county may see an
increase in the nurmber of alerts being sent out as the
system is updating its recormmended threshold.

*  The threshold can autematically change based oa
incaming data, however, the system does not alert you if
the threshold has changed_

*  Due to the timing of overdoses being entered, it may
appear that a Spike Alert ends right after the alert
notiication first is sent.

WASHINGTON/BALTIMORE i
For more Information, visit ww.admap.org
Or contact the QOMAP Team at odmap@®wh hidta org

HIGH INTENSITY DREN: TRAFFICKING AREAS

JANUARY 2018
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Polysubstance Features

ODMAP

ODMARP Suspected Overdoses (Features: 19, Selected: 0)

Suspected Drug Other Drug Name ~ Additional Suspected Drug

Total Suspected
Overdoses:

Naloxone: 18

MEXICO
Esri. HERE, Garmin. FAO. NOAA, USGS. EPA

Home Contact Overdoses~ Manage -

National Map ~

Toronto

Update Date

Manage ~ National Map ~

Ph

A C
® rshington Toronto

Milwaukee Bufialo
Detroit
Chicago
Cleveland
New York
Pittsburgh ([ )
Columbt Philadelphia

Cincinnati

P hington
. o

@\ Zoom to

Suspected Overdose 10/31/2022, 1:00 AM

Username Jgalbraith@wb.hidta.org

o "® Insert Date 10/31/2022, 11:20 AM

Submitted to CE 0
Miami
CE_CaselD
Suspected Drug
"Other" Suspected Drug Name
Additional Suspected Drug Cocaine;Crack;Fentanyl

Update Date 10/31/2022,11:20 AM

Miami

Account &t

Apply Filters Heatmap: Off Clear Filters

Select ZIP Codes

|

Primary Suspected Drug is any of:

|

Please note that primary suspected drug is an
optional field and is not always entered.
Suspected drugs are based on field reports and
not on official toxicology.

Additional Suspected Drug is any of:

Please note that additional suspected drug is an
optional field and is not always entered.
Suspected drugs are based on field reports and
not on official toxicology.

Select Agency
f




Demographics Layer

Fitpage v s @

DE

MOGRAPHIC SUMMARY I : . @esri

| Cour

$98,905 $49,223 $323,824

Median Household Per Capita Income Median Net Worth
266173 Beare
T2 !
¢ Total Suspected
Population

Overdoses:

‘ Median Age 200000+
. \ M < FA v 150000199999
B ——— 100,987 $76,514

Median Disposable Income

KEY FACTS

100000-14999

© 2023 Washington/Baltimore HIDTA | Version 4.5.0 | Policies & Procedures | Leave A Suggestion a
altimore

Households
7500099999

EDUCATION

5000074999

3500049999 EMPLOYMENT
@ g bhbhbhbb 71%
v v White Collar
S ' bl 18%
39% Blue Collar

28%
27% 014999
Unemployment

High School Bachelor's/Grad/Prof | 5
Ereaan Degree 0 10000 20,000 (N 13% Rate

Services

HOUSEHOLD INCOME

Source: Esri. The vintage of the data is 2023, 2028 ©2023 Esri




Naloxone Layer Project Overview

Naloxone layer allows agencies to track

. ags . Quebec
naloxone availability and saturation at the
County Ievel Ottawa Mon?real
Depicted via a color-coded choropleth map Wontealles S #
(rlg ht) Madison Milwaukee G E >z|mia ondan Bu"aloR‘c‘)vt‘:;e‘ster o Concord
Embedded new layer on ODMAP toolbar iy

i : Pittsburgh ; i (60
This works alongside overdose data and the " NP
Over the Counter (OTC) layer Clngiai wasnggton *"

Ty Skt ! 4L Charleston
Locations currently include: DC, FL, KY, MI,
MT, NM, SD, Chicago, and several counties Ay RCREE ¢ = R

VSR ) e e e e Seemmali - Eemse.wpesmes, - |

-~ ~—



Naloxone Saturation Layer
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ODMAP Spotlight Series

ODMAP
Spotlight Series:

West Virginia Department

of Health and Human
Resources, Office of Drug
Control Policy

Keep your community aware and prepared

Mapping A

loped and

ODMAP
Spotlight Series:

North Florida Spike Alert
Bulletins

Keep your community aware and prepared

ODMAP INTEGRATION

eeeann

afficking Spike Alert Bulletin Process

SPIKE ALERT SET UP
ON ODMAP

POINTS OF
CONTACT
IDENTIFIED AND
STAKEHOLDER LIST
DEVELOPED

SPIKE ALERT
INITIATED BY

ORS TEAM
DEVELOPS SPIKE
ALERT BULLETIN

BULLETIN SENT
ouTTO
PARTNERS

ODMAP

ODMAP
Spotlight Series:

Connecticut Department
of Public Health

Keep your community aware and prepared

ODMAP INTEGRATION AND SPIKE RESPONSE

Since June 2019, Connecticut has relied on a
manual reporting strategy due to the
tion of the Statewide Opioid Reporting
Directive. The current reporting model w
legislated into action in 2019, where it requires
EMS providers to report to the Connecticut
Poison Control Center (CPCC) with every
encounter that involves a non-fatal or fatal
opioid overdose and includes reporting 12 data
points as well as a brief description of the
scene, which is recorded in both ODMAP's
database and the ToxiCall ~ database
ed by the CPCC

mainta

In an effort to improve reporting rates and to
build capacity into the program, the
Connecticut Department of Public Health (CT
DPH) and the Office of EMS (OEMS) sought to
automate the reporting process The
automation tool was just developed, which will
create a data bridge between the state data
repository of Electronic Patient Care Reports
(EPCR's) and ODMPA. The CT DPH is hopeful
that the new automated reporting tool will
iith reporting overdose events hout
ng to manually enter data into ODMAP.

The CT DPH uti
to inform the d

spike alerts within ODMAP
yment of resources within

varied jurisdictions. The resour that are
/ithin ODMAP include
| resources, which are

informed of spike

volunteers and ph

deployed via vans a or Rovers. The unigue

aspect with the State of Conne it is that

the CT DPH and most local health
il

departments across the state utilize spike
alerts within ODMAP.

bject:  Hartford County, Connecticut Spike Alert

hidta.org

From:  odmap@whb hidta.org

Hartford County, Connecticut is in a spike. There have been 3
total overdose incidents in the last 24 hours.

Currently, your spike alert threshold is 3 overdose incidents in 24
hours,

This spike alert wos requested by the Connecticut Department
of Health




ODMAP iIn the Field

How do Agencies Use the Data in ODMAP to Drive
Decisions



1-81 Spike Alert Bulletins

Ongoing Spike Alert Bulletin = Unclassified // For Official Use Only s Ongoing Spike Alert Bulletin

Spike Activity:

Unclassified // For Official Use Only 01/30/2024, v.1

I-81 Workgroup Interstate 1-81

Sbike Alert = Ongoing Spike Alert
pB‘U:etiir Overdose ACtIV'ty: SUSPECTED OVERDOSES
Ongoing Spike Alert PSR P g —

Roanoke

i VA | Opioid; Heroin

The ODMAP system provides stakeholders with The I-81 corridor is a highly
near real-time information on suspected overdoses. interconnected drug trafficking

Spike alerts are issued when the number of route. Increased overdose activity in sﬁ"gé:%e Roanoke | opioid; Heroin
overdoses in an area meets or exceeds a pre- one region may quickly move north crrm F—

dctgrminod threshold within a rolling 24-hour or south, and over time, into “Naloxone Co.VA None no
period. communities further off of the Jooran Roanoke | Opioid: Cocaine;
This bulletin describe ODMAP spike alerts that have interstate. While not all spike alerts ot o o
been issued for the I-81 Roanoke and Salem issued will move to other Regions Roanoke
Region (shown below) beginning Sunday, January along the corridor, situational

28, 2024, 10:14 AM EST, with the most recent alert awareness can aid in the timely Nafonona © | Fore | e

being ongoing as of Tuesday, January 30, 2024, identification of increased overdose Non-Fatal: N Roanoke

M:30 AM EST. In the I-81 Roanoke and Salem activity and give communities Nalowing ARy VA

Region, a spike alert is activated when there are at additional time to prepare and Hefam HalliCizaa | BRes i

least four (4) suspected overdoses within a rolling deploy resources.

Roanoke

24-hour period. Additional details regarding the 2 =
overdose activity is available on the reverse page. Spike Alert Bulletin Non-Fatal: | ow29/24, | Roanoke Oploid; Heroin
> 423 PM City, VA &
Process Unknown | *
o " Roar
1-81 Roanoke and Salem Region 1-81 Regions o « [
and spike alerts i y NS .m.‘:.a..‘..
setupon R Rapids Atbany ey Non-Fatat: 129/
ODMAP n..’j .m"’.: Multple Dose || renol None noted
oo | e
4 Cleveland *
i =
> 9 New York
\ Points of contact ted Drugfs) is not a J herefore it is not
i & identified and " T i j on init
A \ stakeholder list [ s asponde
snagiene developed s
s Richmand Contact Information

Spike alert
initiated by
ODMAP

Please reach out with any questions, or to share
Information about factors that may be contributing to
the current spike.

Raleigh

Maryland
HIDTAorg

Chrotie

DIO Brent Kiuttz: BKluttz

PHA Sabtina Gattin

Cotembin

“ Tennessee

PHA Kathleen Collins: KCollins@C DA

Virginia

This Region includes the following Virginia localities:
Roanoke County and the Cities of Roanoke and Salem.

West Virginia

e ke Tatopasess' stnckpmmlle
Bulletin shared
with partners -

Ongoing Spike Alert Bulletin = Unclassified // For Official Use Only Ongoing Spike Alert Bulletin Ongoing Spike Alert Bulletin = Unclassified // For Official Use Only Ongoing Spike Alert Bulletin

ds: YSowardsi

1-81 Workgroup o=
members Bieming
develop a Spike j
Alert Bulletin

wengomary




Spike Alerts in the Field: Arlington County, VA

“ne

___. Arlington Addiction Recovery Initiative
m June :g: (S d

WARNING: There is a lethal batch of fentanyl in our region. There
have been at least 15 deaths in the region (6 in Arlington alone) in the
last two weeks due to this bad batch of Fentanyl

The fentanyl has been showing up in pressed pills (benzodiazepines
and pain meds), marijuana and standalone fentanyl.

WHAT CAN YOU DO?
* Request free NARCAN through the mail at narcan@arlingtonva.us

» Purchase naloxone/NARCAN from a pharmacy (no prescription
required), most insurances cover it with a co-pay (Medicaid plans
cover in full with no copay)

» Connect with The Chris Atwood Foundation (call or text: 703-653-
4221) and request Fentanyl test strips to practice harm reduction

» Practice harm reduction: Go slow, try a small amount first, never use
alone, always have narcan nearby, and use the Never Use Alone
Hotline (https://neverusealone.com)

* In the event of an overdose, call for help. The Safe Reporting of
Overdose Law is in place to offer protection from prosecution: no
individual is subject to arrest or prosecution for any substance related
crimes (other substances, paraphernalia, public intoxication, under age
drinking) if they call for help for someone who is overdosing or they
themselves are overdosing

féiiﬂ:n Arlington Mqlctlnn Recovery Initiative

S Uy, G 23-Q
WARMIMNG

We have been alerted of possible fentanyl contaminated cocaine in our community. Please be
careful and aware that many substances have been found to be contaminated with fentanyl in
the past including cocaine and counterfelt pills (pills that look exactly like a real pill but are
fake).

WHAT CAM YOU D07

- Be prepared to respond 1o an oplold overdose by carrying MNaloxone/Marcan. Maloxone can be
obtalned for free 24/7 by visiting Arlington County's Emergency Services Department located
at 2120 washingtan Blvd, Arlington (enter on the side of the bullding) or purchase
naloxone/MARCAN from a pharmacy (no prescription reguired), most INsurances cover it with a
co-pay (Medicald plans caver In full with no copay).

« Use fentany| test stnps 1o first test substances before using them. Ootain free est stnps
from the Emergency Services depariment as well.

- Connect with The Chris Atwood Foundation for peer support (call or ext: 703-053-4221)
= Fractice harm reduction: Go slow, Try a small amount first, never use alone, always hawve
narcan nearoy, and use the Mever Use Alone Hotline {hiips://nevenisealonge.com)

= In the event of an overdose, call Tor help. The Saie Reporting of Overdose Law 15 In place 1o
offer protecton from prosecution: no Individual |s subject o arrest or prosecution for any
substance related crimes (other substances, paraphemalla, pubdic intoxication, underage
drimking] if they call for help for someong who 15 overdosing or they themselves ang overdosing




Spike Alert Response Teams/Protocols

Agencies create a tailored spike response program to ensure there is a quick response

to increases or spikes in overdoses

Should include public health, law enforcement, EMS, hospitals, and adjacent agencies

(i.e. medical examiners/coroners and hospitals)

Can set up spikes for any threshold on ODMAP, so agencies can be alerted based on

their agency's prevention/response program




Outreach Teams

Agencies can use ODMAP to identify cases in their

specified jurisdiction

Once an overdose is identified, they will connect with the '

reporting agency and implement their follow-up protocol

l':“

Specific case information comes from the agency itself,
not ODMAP
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