
Overdose Fatality Review
Morgan Kramer, MPH

Institute for Intergovernmental Research

Contact@OFRTools.org 

OFRTools.org

mailto:Contact@OFRTools.org
https://www.ofrtools.org/resource/1e817e76-a02a-42a7-8c77-d1228504cee7


Overdose Fatality Review Team

Melissa Heinen, RN, MPH
Manager 
IIR
mheinen@iir.com

Chris Morgan
Senior Research Associate IIR
cmorgan@iir.com

Lauren Savitskas, MPH
Senior Research Associate IIR
lsavitskas@iir.com

Cat Gangi, MPH, CHES
Senior Program Specialist IIR
cgangi@iir.com

Mallory O’Brien, PhD, MS
Associate Scientist
Department of Health Policy  and 
Management
Johns Hopkins Bloomberg School 
of Public Health 
mobrie54@jhu.edu 

Natalie Giese
Research Associate
IIR
ngiese@iir.com 

Nneka Abara
Program Communication   
Strategist
IIR
nabara@iir.com 

Morgan Kramer, MPH
Senior Research Associate
IIR
mkramer@iir.com 

mailto:mheinen@iir.com
mailto:cmorgan@iir.com
mailto:lsavitskas@iir.com
mailto:cgangi@iir.com
mailto:mobrie54@jhu.edu
mailto:NGiese@iir.com
mailto:NGiese@iir.com
mailto:MKramer@iir.com


Why OFR?



Overdose Fatality Review

OFRs involve analysis and review of aggregate data to understand overdose trends, select cases to 
review, and provide context for case findings and recommendations​.

OFRs involve a series of confidential individual death reviews by a multidisciplinary team to 
effectively identify system gaps and innovative community-specific overdose prevention and 
intervention strategies.​​

These recommendations are presented to a governing committee that supports and provides 
resources for an implementation framework for accountability for action.​



OFR Structure
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OFR Structure

• Governing Committee: Provides direction to the OFR and resources to implement the 
recommendations generated.

• Subcommittees: Meet separately from the OFR team and report out at case review 
meetings on their aims and progress. Subcommittees develop the identified 
recommendations and create a workplan for implementation.

• Case Review Meeting: Multidisciplinary team that reviews a series of individual deaths 
to identify system-level missed opportunities for prevention and intervention.

• Aggregate Data Meeting: Analyze available aggregate data to provide community 
context to case review meeting and assist with determining case selection criteria.



Lead Agency

Every OFR team has a lead agency that oversees and coordinates the OFR team

Provides administrative support

Local health department, human services department, prevention coalition, or another local agency

• Trusted by community

• Collaborative

• Neutral

Fulfills three key leadership roles:

• Coordinator

• Facilitator

• Data manager



Multidisciplinary Partnerships



Value of PDMP-OFR Partnerships

Aggregate data: Communities prescribing and prescriber trends
• Number of providers and prescribers 
• Insurance
• Number of patients with more than one opioid prescription
• Number of patients receiving more than an average daily dose of ≥50 morphine 

milligram equivalents (MME). 

Case-level data: Decedent’s health and health care access (prescriptions)
• Co-occurring prescriptions
• Multiple providers
• Health system touches
• Disruptions 
• Insurance



Problem-solving skills

• Quickly identify and address challenges 

• Collaboratively work with the group to find 
effective solutions

• Problem solving is easier to do within the 
SOS framework



Data Driven Process Example

Aggregate data: 
Increase risk of overdose among individuals 
recently released from county jail. 

Case review of deaths among those released 
from jail in 6-months prior to overdose: 

All three cases had multiple opioid prescription 
filled within the first month of release (as noted 
in PDMP).
At least one Rx for each decedent was from an 
emergency department visit. 

Recommendation:
Promote screening, brief intervention, and 
referral to treatment (SBIRT)* in emergency 
departments

*Screening, Brief Intervention, and Referral to Treatment (SBIRT) | SAMHSA

Aggregate date: Theme case 

review

https://www.samhsa.gov/sbirt


Data Confidentiality, Sharing, 
and Collection

• Confidentiality
• Confidentiality agreement template

• Data Sharing
• Data sharing agreement template
• Information sharing guidance 

documents
• State legislation (PDMP and OFR)

• Data Collection
• OFR Data System



OFR Video

•The Value of OFR

https://www.ofrtools.org/resource/b5cdfc57-29ea-4dff-ad2c-69be75bcb980


Resources



OFRTools.org



Getting Started



PDMP Information Sharing Guidance

Legislative Analysis and Public Policy Association (LAPPA) – information sharing guidance documents



Training and Technical Assistance (TTA) 
Request

Training and Technical Assistance (TTA) Request

• Expertise is available to support your OFR efforts

• We are here to help you troubleshoot day-to-day 
challenges as they arise



OFR Email Exchange

Great way to network with peers!

• Sign up here or by using the QR 
Code: 

https://www.ofrtools.org/Exchange
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