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Picture a busy clinician who’s 
practicing at this very 

moment. 

What’s on the mind of that 
clinician right now?Q
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Most clinicians’ lives 
would be easier…

…if they had  
[______________.]Q
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17 year gap from evidence to clinical practice

Sources: Yearbook of Medical Informatics 2000; Implementation Science 2010; Health Research Policy and Systems 2015



THE GOAL OF

ACADEMIC DETAILING

What the 
evidence 

says.

What’s 
happening
in practice.



WHAT DO CLINICIANS

VALUE MOST?

RECOGNITION

TIME

TRUST

HONESTY

KNOWLEDGE

USABLE TOOLS

RESOURCES

COLLABORATION

What else?



THE NUTS & BOLTS OF AD:

It’s interactive, educational outreach:
• 1:1 visits in the frontline clinician’s office
• Individualized needs assessment
• Using educational “Detailing Aids”
• Communicates the best evidence

Information is provided interactively to:
• Understand the clinician’s knowledge, attitudes, behavior
• Keep the practitioner engaged while continuing to assess needs 
• Encourage behavior change via action-based key messages



• The visit ends with an agreed upon commitment to specific practice changes
• Detailers stay in contact to support clinicians in adopting new approaches
• Over time, the relationship is strengthened, based on trust and service



Why AD?

Clinicians need high quality data that is:

Relevant to real-world decisions
Customized to their clinical setting
Practical and usable

Academic Detailing can offer:

Support in a stressful profession
Ability to reignite clinicians’ passion for care
Continuous engagement through 1:1 visits



Applying AD to 
Substance Use 

Natural fit for AD framework:

• Providing evidence to improve clinician knowledge deficits
• Conveying specific clinician behavior changes sought
• Educational messages applicable to real world patient needs

With some challenges:

• Stigma re: substance use as well as towards specific subpopulations
• Discomfort re: overdose prevention discussions
• Belief that treating substance use is not for primary care



AD in Multifactorial 
Interventions

AD can play a key role when 
interventions require:

• Clinician engagement
• Education on best evidence
• Behavior change

AD can complement other elements 
of interventions:

• Working with other community stakeholders
• Patient advocates/navigators 
• Economic support (e.g. medication assistance)



THE STEPS OF

A 1:1 VISIT



What comes to mind when 
you hear the following?

“Pharmaceutical Sales 
Representatives”Q
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What comes to mind when 
you hear the following? 

“Researchers and 
Academic Faculty”Q
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THE SWEET SPOT

Pharmaceutical 
Industry 

Great
Communicators

Research/ 
Academia
Trusted Clinical 

Information

Detailers with both of these skills,
and a commitment to healthcare improvement,

will be successful.



The Beginning Innovations Adaptations Today!

OUR COMMUNITY’S 
INNOVATIONS & ADAPTATIONS

2010

Peer-Informed Engagement,
Development, & Collaboration

2023



NaRCAD Resources

Let’s explore our resources together!



We’ve Reached New Heights

1070
People trained 

10
Expert training 

facilitators

62
Trainings

hosted





Opioid Safety Toolkit



Opioid Safety Detailing Aid:



Key Messages





Capturing Best Practices



AD as Part of  a Community-Wide Intervention
Measuring Impact for Sustainable Programming
Building Blocks for New Programs
AD Overview Webinar
Clinician Stigma

Strategic Data Collection for Program Sustainability

Strengthening the Detailer-to-Clinician Relationship

Recruiting Detailers to Build a Strong Field Team

Pivoting to e-Detailing



AD Community Check-Ins

A space to share solutions and 
identify usable resources

Connect in small breakout groups 
of 3-5 peers working on 
academic detailing projects

Past topics: Tips for speaking to 
leadership, empathy with 
clinicians, understanding the 
patient experience, & more





Conference Hub

Rewind.Refresh. Reconnect.

The home to the archived files of every NaRCAD conference 
since 2013. 

Check out slides, recordings, and video of past conferences. 

Take a look at our NaRCAD2022 
conference recordings and materials!



THANK YOU.
Learn more & say hello.

@narcad

narcad.org
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