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OFR Purpose
and Value

* Overdoses are preventable

* |dentify system gaps: missed
opportunities for prevention and

intervention

* Design innovative community-specific
prevention strategies




* OFRs involve analysis and review of
aggregate data to understand overdose
trends, select cases to review, and provide
context for case findings and
recommendations

Overdose
. * OFRs involve a series of confidential
Fa ta ‘ Ity individual death reviews by

a multidisciplinary team to
R =YY, I ew effectively identify system gaps and
innovative community-specific overdose

. prevention and intervention strategies
Overview

* These recommendations are presented to a
governing committee that supports and
provides resources for an implementation
framework for accountability for action




OFR Structure

Lead
Agency

Governing Committee g T
2] B  Subcommittee B

Lead Agency: Oversees the OFR team coordination and provides administrative support

Governing Committee: Supports and provides resources to implement recommendations generated by
case reviews

OFR Team: Multidisciplinary team that reviews a series of individual deaths to identify system-level missed
opportunities for prevention and intervention

Subcommittees: Focus attention on a recommendation or need, such as case selection



The “SOS” Process

Shared OFRs increase members’ understanding of area agencies’ roles and services as
Understanding Wwell as the community’s assets and needs, substance use and overdose trends,
current prevention activities, and system gaps.

Optimized OFRs increase the community’s overall capacity to prevent future overdose
Capacity deaths by leveraging resources from multiple agencies and sectors to increase
system-level responses.

Shared OFRs continually monitor local substance use and overdose death data as well

Accountability as recommendation implementation activities. Status updates on
recommendations are shared at each OFR team meeting and with a governing
committee, reinforcing accountability for action.



Aggregate Data Discussion

* Purpose
* Examples
* Mechanism



Data Co

Confider

ection:
tiality

e Confidentiality is essential

» Data sharing agreements

e Confidentiality agreements

* State legislation



Information and Data Sharing

How can an OFR team obtain Prescription Drug Monitoring Program
records after a person dies?

* In the absence of a specific state statute or regulation authorizing the
release of Prescription Drug Monitoring Program (PDMP) records to
an OFR team, it is unlikely the team can directly receive prescription
information from the state PDMP. However, OFR teams should
contact the administrator of their state PDMP to determine if other
avenues exist through which one or more team members can obtain
PDMP records in the absence of direct authority, such as via the
decedent’s medical file or a next of kin request.

Legislative Analysis and Public Policy Association (LAPPA) — information sharing guidance documents



Sample Timeline of Decedent’s Life Events

o 9 April 2020 Q 1 September 2020
i EMS responds to nonfatal overdose i Decedent released from county jail
—_—0 L @ L ]
i 9-1-1 call related to a domestic assault i Decedent found dead of an overdose

O 18 August 2020 O 7 September 2020, 5:00 p.m.



Case Data Discussion - Timeline

* Purpose
* Examples
* Mechanism



Problem-Solving

Process to

Recommen

C

dentify

ations

What are the
missed

opportunities?

What can be
doneto
improve
service

delivery or
intervention?

How would
this be
implemented
and in what
settings?



What Makes a

Gooag

Recommendation?

Specific

Measurable

Actionable

Assigned to a specific agency

Time-bound

Data-informed



Case Review=>
Recommendations

—> Action

Case
E2EY

2

Recommendation (s)

Example: All these cases missed their first substance
use disorder (SUD) treatment appointment after
release from local jail. How often do people connect
with community treatment after release?



Resources




Overdose
Fatality Review:

A Practitioner’s
Guide to
Implementation

BJA's
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A Practitioner’s Guide to Implementation




Modules

o_O
o
.-.
Recruit

Recruit Your OFR
Members

Plan
Plan Your OFR Meeting

9o
-

Facilitate

Facilitate Your OFR
Meeting

Collect
Collect Your OFR Data

Build

Build a Recommendation
Plan



MODEL OVERDOSE FATALITY
REVIEW TEAMS ACT

February 202)

OFR Model
Law




1. Case Information
*  OFR Administration

* Decedent Demographic Information

¢ Cause of Death . oS0es;
) %
. o
Scene of Overdose and Death : s OFR
*  Drugs at the Scene of Death b Overdose Fatality Review
*  Death Investigation and Toxicology ..o o’

Information

* Interventions Following Overdose

: Overdose Fatality Review
* Life Stressors

*  Health History and Health Care Access

*  Prescription Drug Monitoring Program
O F R D a ta a S e Summary Indicators

*  Mental Health History
o *  Substance Use History

\/e rS | O n 2 , O *  Trauma History

*  Criminal Justice History

*  Social Services History

*  Education History

) Version 2.0
*  Recommendations
*  Site-specific Community Context
Variables
*  Site-specific Variables
. . BJA's

* Narrative Section -
-:e2e Comprehensive
',':' Opioid, Stimulant,

2. County Profile -%¥ and Substance Abuse

Program

3. Recommendation Monitoring

4, Next-of-Kin Interview




Example:
PDMP

Summary

Decedent had medications entered in the PDMP within two years prior to death

O No
® Yes

Was the decedent prescribed opioids in the 24 months prior to death?

O No
O Yes

Was the decedent prescribed benzodiazepines in the 24 months prior to death?

O No
O Yes

Was the decedent prescribed benzodiazepines and opioids concurrently in the 24 months prior to death?

O No
O Yes

Was the decedent prescribed gabapentinoid in the 24 months prior to death?

O No
O Yes

Did the decedent have overlapping opioid prescriptions in the 24 months prior to death?

O No
O Yes



Did the decedent have multiple prescribers in the 24 months prior to death?

O No
O Yes

Did the decedent have multiple pharmacies in the 24 months prior to death?

O No
O Yes

Did the decedent receive long-acting opioids at some point in the 24 months prior to death?

Example: Ot
PDMP

Was the decedent opioid naive (not receiving opioids for a period of 6 months or greater) and then received long-acting
opioids at some point in the 24 months prior to death?

O No
O Yes

Summary

Was the decedent ever prescribed greater than 90 morphine milligrams equivalent (MME) in the 24 months prior to
death?

O No
O Yes

Notes



OFR Data System Guidance Documents

File  Home Inset Draw Design Layout References  Mailings Review View Developer Help Acrabat O Tell me what you want to do
1. OFR AdmlnIStratIOn D Calibri (Bocly) -1 K K pahp | -7 2 =310 AaBbCcDd AaBbCcDd AaBbCcl 1. AaBb 1.1) AaB }.J::w _:\_A
Pt S B I U-% x ¥ A-2-A- =E= & TNormal TNoSpac.. Headingl Heading? Heading 3 b Sote T B | E
11) Case.un|que identifier (REDCap generated) Ciptoard - Fone et . s . g ot dcrobar oice ~
Vari bl d Overdose Fatality Review Data Instrument Guidance
ariable: case_|
Section Tables
g . : Section 1 — OFR Administration
QueSthn type AUtomatlca"y generate by REDCap Variable name | Type Description Response options Skip logic Identifier? | Version
case_id text REDCap generated unique - None No 1.0
T o . . case identifier
Deflnltlon' REDcap WI” generate a unlque case lD contact_name text Name of person completing - None No 1.0
this form
% . contact_email text (email) Email address of the person - None No 1.0
GUIdance- None completing this form
form_date date Date completing this form - None No 1.0
Ref N review_date date Date case was reviewed in the | 09-09-9999 if exact date is not None No 1.0
ererence: None OFR known
case_criteria categorical Criterion used to select case 0, No criteria None No 1.0
) . the case to review 1, Most recent deaths
1.2)  Name of person completing this form 2, Random selection
3, Selected to match
characteristics of overall fatalities
Variable: contact_name 2 Theme review
case_criteria_theme text Specifies the type of theme - case_criteria = 4 (theme No 1.0
. X review review)
Question type: Text entry case_criteria_othr text Specifies the other type of - case_criteria = 88 (other) No 1.0
case criteria used to select the
g die . . . . . case to review
Definition: First and last name of the person completing this case record information. data_type__1 binary Data source, behavioral health | 0, Unchecked None No 10
record information 1, Checked
. . . ) data_type__ 2 binary Data source, criminal justice 0, Unchecked None No 1.0
Guidance: These are the first and last names of the person entering the data for this case. record information 1, Checked
data tvoe 3 binarv Data source. death certificate | 0. Unchecked None No 1.0
Reference: None =ebeea U b
n P Type here to search




Build A
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Plan

BIA's
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OFR Resources
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PUBLICATIONS &
DIGITAL MEDIA

Overdose Fatality Reviews (OFRs) effectively identify system gaps and innovative

community-specific overdose prevention and intervention strategies.

Download Manual OFR Resources OFR TTA Request

OFR RESOURCES
(11 11

Filters: [ From The Field

From the Field: Approaching
OFR Partners

Report — 1/27/2021

From the Field: OFR Project
Management Template

Report — 1/27/2021

From the Field: OFR Project
Management Tool
Demonstration

Video — 1/27/2021

From the Field: OFR Project
Management Tool Instructions

Report — 1/27/2021

>

From the Field: Opioid Fatality
Review Boards: State Laws

Report — 12/10/2020

From the Field: Sample New
Member Packet

Report — 5/13/2021

Just Partnerships to Enhance
Overdose Fatality Review

Podcast — 2/19/2021

Overdose Fatality Review
Teams Literature Review

Publication — 2/19/2021

Overdose Fatality Review
Teams: Partnerships with
PDMPs

Meeting Presentation —
8/11/2020

Overdose Fatality Review

Overdose Response Strategy

Overdose Response Strategy




Training and Technical Assistance

BiA' Q
Comprehensive
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and Substance Abuse COSSAP GRANT LEARNING AREAS OF TOOLS & PUBLICATIONS &
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Recruit Your
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OFR

Overdose Fatality Review
.

Current Grant Funding Source
Build A
Recommendation Han Your Title *
Meetings
Plan
EXPLORE
MODULES -

State/Territory *

Collect Your
Data

State/Territory

Facilitate Your
Meeting

Email ©

Phone Number *

Overdose Fatality Reviews (OFRs) effectively identify system gaps and innoy
community-specific overdose prevention and intervention strategies.

Download Manual OFR Resources OFR TTA Request




OFR Email Exchange

Great way to network with your
peers

* Send an email to the group
(OFR@cossapresources.org) and
every member of the list will get
the email. That is all there is to it.

* Sign up by emailing
COSSAP@iir.com requesting to be
added to the COSSAP OFR Email
Exchange

esources.org/Tools

Build A
Recommendation

JOFR xR

o EZNE
Comprehensive
Opioid, Stimulant,

and Substance Abuse COSSAP GRANT LEARNING AREAS OF TOOLS &
Program PROGRAM

PUBLICATIONS &
OPPORTUNITIES FOCUS FRAMEWORKS DIGITAL MEDIA

Recruit Your OFR Members RTI Telehealth Tool

Overdose Fatality Review

PDMP TTAC Website &

Plan Your Meetings

Facilitate Your Meeting

Collect Your Data

Build A Recommendation Plan

OFR Message Exchange Sign-Up
B

< OFR
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Recruit Your

OFR Members OFR Resources
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EXPLORE

MODULES

In practice, Overdose Fatality Reviews involve a series of confidential individual death
reviews by a multidisciplinary team to effectively identify system gaps and innovative
community-specific overdose prevention and intervention strategies.

Collect Your
Data

Facilitate Your
Meeting

Download Guide OFR Resources OFR TTA Request
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Questions?

Melissa Heinen

mheinen@iir.com




