




Goals

AccomplishmentsChallenges

• Coalesce individuals 
• Lead coordinating activities

• ORCO established 
• Incident command structure

• Opioid response silos
• Data sharing

Formalize position of Opioid Response Coordinator



Expand multidisciplinary workgroup

Goals

AccomplishmentsChallenges

• Establish relationships and onboard new stakeholders
• Data sharing; reporting 

• Momentum from BJA Harold ‘Hal’ 
Rogers grant activities

• Biweekly and monthly data briefs

• Data context and 
communication



Integrate data on overdoses that occur in the field

Goals

AccomplishmentsChallenges

• EMS data consumption, integration, linkage
• Define and validate case definitions

• Establishing relationships with EMS• Delay in onboarding to NEMSIS 
system 



Goals

AccomplishmentsChallenges

• Study new drugs of concern
• Develop new metrics 

• Integration of stimulants and illicit 
opioid data into data dashboards

• Data to action

• Stakeholder buy-in

Increase ability to expand analytic work
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